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Governance Reports 10 Min.

OCOw>

Staff Council — Chris Beks
ASUAF

Athletics — Dani Sheppard
UNAC - Sine Anahita
UAFT - Jane Weber

New Business 10 Min.

A.

Resolution to adopt classification list system to replace Perspectives
on the Human Condition of the UAF Core Curriculum, submitted by
the Curricular Affairs Committee (Attachment 207/10)

Motion to amend Faculty Senate Committee Bylaws, submitted by
the Administrative Committee (Attachment 207/11)

Presentation 15 Min.

Carol Gering and Team
Topic: Common Misconceptions about eLearning

Public Comments* 5 Min.

Members' Comments/Questions/Announcements 10 Min.
A. General Comments/Announcements
B. Committee Chair Comments

Curricular Affairs — Brian Cook, Chair (Attachment 207/12)
Subcommittee: General Education Revitalization Committee
(Attachment 207/13)
Faculty Affairs — Chris Fallen, Chair (Attachment 207/14)
Unit Criteria — Chris Coffman, Chair (Attachment 207/15)
Committee on the Status of Women — Jane Weber, Chair (Attachment 207/16)
Core Review Committee — Leah Berman, Chair (Attachment 207/17)
Curriculum Review — Rainer Newberry, Chair
Student Academic Development & Achievement — Cindy Hardy, Chair

(Attachment 207/18)
Faculty Development, Assessment & Improvement — Franz Meyer, Chair
(Attachment 207/19)
Graduate Academic & Advisory Committee — Donie Bret-Harte, Chair
(Attachment 207/20)

Research Advisory Committee — Orion Lawlor, Chair
Information Technology Committee — Rorik Peterson, Convener

Note: Committee Annual Reports are included in the attachments noted above

if they were received by April 29. These reports and those received after
April 29 will be posted as separate documents at the
Faculty Senate Meetings web page; and, at each committee’s web page.

Adjournment of the 2014-2015 Faculty Senate

Seating of the 2015-2016 Faculty Senate Members 10 Min.
A. Roll Call of the 2015-16 Members

B. President’s Remarks — Debu Misra

C. President-Elect’s Remarks — Orion Lawlor






201415 Results Summary
Tenure and/or Promotion Review Candidates

UniversityWide Committee Provost Chancellor Success
Yes No Yes No Yes No Rate
UAFT Promotion and Tenure
Pronotion and Tenure: Prior to Mandatory Year 1 0 1 0 1 0 | 100.0%
UNAC Promotion and Tenure
Promotion and Tenure: Mandatory Year 6 1 6 1 6 1 85.7%




ATTACHMENT 207/2
UAF Faculty Senate #207, May 4, 2015
Submitted by the Administrative Committee

MOTION:

The UAF Faculty Senate recommends to the Board of Regents that the attached list of individuals be
awarded the appropriate UAF degrees pending completion of all University requirements. [Note: a copy
of the list is available in the Governance Office, 312B Signers’ Hall]

EFFECTIVE: Immediately
RATIONALE: These degrees are granted upon recommendation of the program faculty,
as verified by the appropriate department head. As the representative

governance group of the faculty, UAF Faculty Senate makes that
recommendation.
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ATTACHMENT 207/3
UAF Faculty Senate #207, May 4, 2015
Submitted by the Administrative Committee

RECOGNITION OF SERVICE
BY BRIAN ROGERS

WHEREAS , Brian Rogers is retiring on August 31, 2015, after serving faithfully for seven years as
interim Chancellor and Chancellor of the University of Alaska Fairbanks, since 2009, during an
increasingly challenging period; and

WHEREAS, Brian Rogers as Chancellor has been a steadfast advocate for UAF with the Statewide
Administration, the Board of Regents and the Alaska State Legislature; and

WHEREAS, during his tenure, the University grew in terms of numbers of degrees awarded,
students enrolled, and facilities available for education, research, and student services; and

WHEREAS, Brian Rogers has served nearly 20 years in all as a unigrsity employee and has 45 years
of association with the University of Alaska, beginning with his arrival as a student in 1970 and
including eight years of service on the Board of Regents; and

WHEREAS, Brian Rogers hasbeen a strong proponent of academic freedom and has consistently
advanced the concept of shared governance with staff and faculty; and

WHEREAS , Brian Rogers continually sought to strengthen the commitment to diversity and
workplace ethics and has been hstrumental in strengthening university ties to the larger community;
and

WHEREAS , Brian Rogers has served as a member of the Alaska House of Representatives from 1979
to 1982, as the director of Budget Development and then as Vice President for Finance at the
University of Alaska from 1984 to 1995 and as a member of the Board of Regents of UA from 1999 to
2007, being appointed by Governor Knowles; and

WHEREAS, Brian Rogers has served as the chair of the UArctic Board of Governors, The Nature
Conservang Alaska Trustees and the Great Northwest Athletic Conference CEO board, as well as
serving as a member of numerous community and state organizations including the Foraker Group
Governance Board, the Greater Fairbanks Chamber of Commerce Board of Directors, and the
Fairbanks Downtown Rotary; and

WHEREAS, Brian Rogers and his wife and UAF alumna Sherry Modrow have worked as a strong
team to serve vari norauses for the obetterment of UAF and its community; and

WHEREAS , the faculty of the University of Alaska Fairbanks, through its Faculty Senate, wish to
acknowledge and appreciate the outstanding contributions to higher education of Brian Rogers, the
Chancellor of UAF; now

THEREFORE, BE IT RESOLVED that the UAF Faculty Senate acknowledges the many valuable
and far-



ATTACHMENT 207/4
UAF Faculty Senate #207, May 4, 2015
Submitted by the Administrative Committee

RECOGNITION OF SERVICE BY = CECILE LARDON

WHEREAS , Cécile Lardon has served the UAF Faculty Senate for seven years in a manner deserving
of the UAF Faculty Senate’s highest admiration and respect; and

WHEREAS, Cécile Lardon has served as Senator to thdJAF Faculty Senate from 2006-2007, and
from 2009 -2010 through 2012-2013; and

WHEREAS , Cécile Lardon has served as Presidenklect of the UAF Faculty Senate from 20132014;
and

WHEREAS , Cécile Lardon has served as UAF Faculty Senate President from 2012015; and

WHEREAS , Cécile Lardon has served on the Committee on the Status of Women as a member in
2006 -2007; and

WHEREAS , Cécile Lardon has served on the Faculty Affairs Committee as a member in 20092010
through 2011-2012, and served as chair in 212-2013; and

WHEREAS , Cécile Lardon has served on the Faculty Senate Administrative Committee as a member
from 2012-2013, and served as chair in 20132014; and

WHEREAS , Cécile Lardon has served as PresidenElect of the UAF Faculty Senate in 20132014;
and

WHEREAS , Cécile Lardon has served as President of the UAF Faculty Senate in 2022015, with
positive and unflagging commitment and dedicated leadership during challenging times of academic
change, and exceptionally tough budgetary times; and

WHEREAS, Cécile Lardon has served as liaison between the Faculty Senate and UAF Administration
through her service on the UAF Provost’s Council from 2013-2015; and

WHEREAS , Cécile Lardon has provided a strong faculty voice as a member of the Planning and
Budget Committee (for two and a half years) and the Chancellor's Budget Options Group (in the spring
of 2014) in order to provide a vital faculty perspective in addressing the serious budget shortfalls
affecting UAF; and

WHEREAS , Cécile Lardon has made valuablecontributions as a member of the UA Faculty Alliance,
and the System Governance Council; and provided valuable counsel to the Faculty Alliance Chair; and

WHEREAS , Cécile Lardon has represented the Faculty Alliance on the Statewide Academic Council
in 2013-2014 (and will again in 2015-2016); and

WHEREAS, The UAF Faculty Senate wishes to acknowledge the outstanding service rendered the



ATTACHMENT 207/5
UAF Faculty Senate #207, May 4, 2015
Submitted by the Administrative Committee

Outstanding Senator of the Year Award
Academic Year 201 5

WHEREAS, Brian E.G. Cook has served as Senator to the UAF Faculty Senate
during 2014-2015; and

WHEREAS , Brian E.G. Cook has served on the Curricular Affairs Committee
during 2014-2015; and

WHEREAS , Brian E.G. Cook stepped adeptly into an important role and served
as chair of the Curricular Affairs Committee during 2015; and

WHEREAS , Brian E.G. Cook has actively and thoughtfully engaged members of
the Curricular Affairs Committee in discus sions concerning academic programs,
academic policy, and general education requirements; and

WHEREAS , Brian E.G. Cook worked diligently to involve the UAF faculty in
active discussion about geneml education revitalization,



ATTACHMENT 207/6
UAF Faculty Senate #207, May 4, 2015
Submitted by the Administrative Committee



ATTACHMENT 207/7
UAF Faculty Senate #207, May 4, 2015
Submitted by the Administrative Committee

RECOGNITION OF SERVICE BY KELLY HOULTON
Academic Year 2015

WHEREAS , Kelly Houlton has served on the Faculty Senate “Faculty
Development, Assessment and Improvement (FDAI) Committee” since 2009; and

WHEREAS, Kelly Houlton has served as the recorder of the FDAI committee
since 2011; and

WHEREAS, Kelly Houlton has served as the CceChair of the FDAI committee
since Fall 2014; and

WHEREAS, Kelly Houlton has been an engaged member of the Electronic Course
Assessment Implementation (ECAI) Committee since Fall 2014; and

WHEREAS, Kelly Houlton has been an active contributor to Electronic Course
Evaluation task forces since 2012; and

WHEREAS, Kelly Houlton has served on the newly-formed Fresh Air Campus
Challenge Committee since Fall 2014; and

WHEREAS, Kelly Houlton has served on a range of program review committees
through out the recent years; and

WHEREAS, Kelly Houlton has shown the utmost dedication in all of her
committee work and her contributions are consistently of highest quality; and

WHEREAS, Kelly Houlton’s tireless “behind the scenes” work has supported the
success of the UAF Faculty Senate for many years; and

WHEREAS, Kelly Houlton continuously sets an outstanding example of a
committed UAF faculty member; now

THEREFORE, BE IT RESOLVED that the UAF Faculty Senate acknowledges
the many contributions of Kelly Houlton and expresses its appreciation for her
exemplary service.



ATTACHMENT 207/8
UAF Faculty Senate #207, May 4, 2015
Submitted by the Administrative Committee

RECOGNITION OF SERVICE
BY
LEAH BERMAN

WHEREAS, Leah Berman has been a member of the General Education
Revitalization Committee (GERC) develop the next general education curriculum
and outcomes assessment system for UAF and to adopt new student learning
outcomes since 2011; and

WHEREAS , Leah Berman has served the University of Alaska Fairbanks as
chair of the Core Review Committee during the 2014-15 academic year; and

WHEREAS , Leah Berman served on the statewide General Education Learning
Outcomes (GELO) Task Force to develop common learning outcomesor the UA
system in 2013-14; and

WHEREAS , Leah Berman served on the statewide General Education
Alignment Task Force working to align general education requirements across
the UA system in 2014-15; and

WHEREAS, Leah Berman has been a strong advocate fo general education



ATTACHMENT 207/9
UAF Faculty Senate #207, May 4, 2015

2015 UAF Emeriti

Ms. Jane Aspnes, Adjunct Professor, Emeritus

Dr.
Dr.
Dr.
Mr.
Dr.
Dr.
Dr.
Dr.
Dr.
Mr.
Mr.
Dr.
Dr.
Dr.
Dr.
Dr.

George Guthridge, Professor of English and Developmental Studies, Emeritus
Joseph Hawkins, Professor of Electrical and Computer Engineering, Emeritus
Patricia Holloway, Professor of Horticulture, Emeritus

Edgar Husted, Professor of Paralegal Studies, Emeritus

Stephen Jewett, Research Professor, Emeritus

Glenn Juday, Professor of Forest Ecology, Emeritus

Hsing (Steve) Lin, Professor of Hydrometallurgy, Emeritus

Jerry Lipka, Professor of Education, Emeritus

Antonius Otto, Professor of Plasma Physics, Emeritus

Raymond RalLonde, Professor of Fisheries, Emeritus

Brian Rogers, Chancellor of the University of Alaska Fairbanks, Emeritus
Kenneth Severin, Director of Advanced Instrumentation Laboratory, Emeritus
Stephen Sparrow, Professor of Agronomy, Emeritus

Alan Springer, Research Professor, Emeritus

Dana Thomas, Professor of Statistics, Emeritus

Wesley Wallace, Professor of Geology, Emeritus
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ATTACHMENT 207/11
UAF Faculty Senate #207, May 4, 2015
Submitted by the Administrative Committee

MOTION:

The UAF Faculty Senate moves to amend the Faculty Senate Bylaws of the University of Alaska
Fairbanks, Section 3, Article V: Committees, as shown below.

EFFECTIVE: AY 2015-16

RATIONALE: Several of the committees of the Faculty Senate have proposed amendments to
their bylaws as part of the larger bylaws project undertaken during 2013-14 and 2014-15. These
amendments, along with amendments to the general committee bylaws, have been consolidated
into one motion.

*hhkkkikhkkkhkhkkkhkkhkkikkikkikikiik

BOLD CAPS = Addition
[[ 1] = Deletion

Sect. 3 (ART V: Committees)

A. An Administrative Committee [[will be]] IS composed of the chairpersons of all standing
Senate committees and of permanent Senate Committees. The Provost of UAF [[shall be]]
IS an ex-officio, non-voting member. Specific duties of the Administrative Committee in
its obligation to fully prepare the agenda and materials for efficient operation of the Senate
are:

1. Receive reports from the president of the Senate, the Provost, and, as deemed timely,



7. Discuss other issues, which may or should lead to later committee and senate actions.

In addition,

8.  Within the scope of authority granted by the Senate at the last meeting of the spring
semester, the Administrative Committee [[will]] representS the Senate from the close
of the last Senate meeting in the spring until the opening of the first Senate meeting of
the fall semester; and

9. At the first meeting in the fall semester THE ADMINISTRATIVE COMMITTEE
makeS a report of all actions carried out in the name of the Senate since the last
meeting in the spring semester.

10. The Administrative Committee [[shall]] overseeS the process of evaluation of
academic administrators.

Membership on standing and permanent committees [[will be]] IS for two years except as
noted below with the possibility of re-appointment. The initial appointment or re-
appointment is recommended by the President and President-Elect or as specified in the
definition of a Permanent Committee, approved by the Administrative Committee, and
confirmed by the full Senate. Senators are limited to serving on a maximum of one
standing committee at any one time. To provide continuity, terms will be staggered and an
initial appointment may be made for one or two years as determined by the Administrative
Committee based on need.

ALL SENATE COMMITTEE MEMBERS ARE FULL-TIME FACULTY, UNLESS
OTHERWISE SPECIFIED. Standing committees will be constituted entirely of Senate
members. Permanent committees can be constituted without Senate members.

ON STANDING COMMITTEES ALL VOTING MEMBERS MUST BE SENATORS
OR ALTERNATES. STANDING COMMITTEES CAN HAVE NON-VOTING EX-
OFFICIO MEMBERS.

[[D]]E. All permanent and standing committee chairs will be elected from and by the members

of their respective committee and must be full-time faculty at UAF. COMMITTEE
CHAIRS ARE VOTING MEMBERS OF THEIR COMMITTEES AND OF THE
ADMINISTRATIVE COMMITTEE.

[[E]IF. A QUORUM CONSISTS OF AT LEAST 50% OF THE VOTING MEMBERS OF

G.

A COMMITTEE.

ANY POTENTIAL CONFLICTS OF INTEREST WILL BE EXPLORED WITHIN
THE COMMITTEES. IN CASE OF A CONFLICT OF INTEREST, AFFECTED
COMMITTEE MEMBERS WILL ABSTAIN FROM VOTING.

APPOINTMENT AND RESPONSIBILITIES OF COMMITTEE CHAIRS:

THE PREVIOUS CHAIR OR A REPRESENTATIVE APPROVED BY THE
ADMINISTRATIVE COMMITTEE WILL CONVENE THE FIRST MEETING.

15



THE COMMITTEE ELECTS A NEW CHAIR AT THAT MEETING (QUORUM

MUST BE PRESENT). COMMITTEE CHAIRS:

1. SCHEDULE MEETINGS;

2. PRESIDE OVER MEETINGS;

3. WRITE AND SUBMIT A REPORT TO THE ADMINISTRATIVE
COMMITTEE AT THE LAST MEETING OF THE ACADEMIC YEAR
SUMMARIZING THE ACTIONS OF THE COMMITTEE;

4. PROVIDE MEETING MINUTES TO THE FACULTY SENATE.

I. The standing and permanent committees of the Senate are:

STANDING

1. The Curricular Affairs Committee will deal with UNDERGRADUATE curricular and academic
policy changes [[on all levels except the graduate level]].

[[In addition to the non-voting ex officio member(s) appointed by the provost, the committee
may add non-voting ex officio members for one-year terms as deemed necessary.]]

2. The Faculty Affairs Committee [[shall]] reviewsS issues dealing with faculty prerogative and
recommend policy changes to the Faculty Senate. Issues of faculty prerogative include academic
freedom, faculty ethics, research and creative activity, and legislative and fiscal issues that may
impact faculty concerns at the university. The committee [[will]] act as a faculty advocate]]
ENHANCES COMMUNICATION OF FACULTY ISSUES WITH MEMBERS OF THE
BOARD OF REGENTS, [[legislators]] PUBLIC OFFICIALS, and candidates FOR PUBLIC
OFFICE. [[In its concern for fiscal issues the committee shall monitor budget appropriations to
the university and evaluate any notice to the faculty of financial exigency.]] In performing these
duties, the committee [[will]] coordinateS as necessary with the relevant officers (and/or their



THE CRITERIA TO BE REVIEWED MAY INCLUDE THOSE SUBMITTED EVERY
FIVE (5) YEARS PURSUANT TO BLUE BOOK REGULATIONS. THEY MAY ALSO
INCLUDE THOSE PROPOSED BY UNITS FOR REVISION AT OTHER TIMES. The
committee [[will]] also reviewS proposed changes to the "Blue Book."

To ensure that perspectives from across UAF are represented, membership [[will]] consistS of at
least five senators, one each from the following five schools / colleges: CLA, CRCD, CNSM,

SFOS, and CEM; and at least one from CES, [[SNRAS]] SNRE, SOE, SOM or LIB; and at least
one senator who has an appointment with a research institute.

Final composition of the Unit Criteria Committee [[will be]] IS approved by the Faculty Senate
Administrative Committee.

THERE WILL BE NO ELECTRONIC VOTING.

PERMANENT

1. The Graduate Academic & Advisory Committee has responsibility for oversight, review and
approval of all professional degree courses and programs [[including 500-level courses]]. The
committee advises the Dean of the Graduate School and the Provost on administrative matters
pertinent to the operation and growth of graduate studies at UAF, including financial [[and tax-
related]] issues and dealings with other universities.

The Graduate Academic & Advisory Committee includes ten faculty members AND UP TO
TWO GRADUATE STUDENTS. The Dean of the Graduate School, Director of the Library,
AND the University Registrar, [[and two graduate students]] are non-voting ex-officio members.
GRADUATE STUDENT REPRESENTATIVES ARE APPOINTED BY THE DEAN OF



3. [[The Faculty Development, Assessment and Improvement Committee will be composed of
faculty members and a representative from the Office of Faculty Development to be selected by
the Provost. This committee will deal with faculty and instructional development and
evaluation.]]

THE FACULTY DEVELOPMENT, ASSESSMENT, AND IMPROVEMENT (FDALI)
COMMITTEE FACILITATES FACULTY DEVELOPMENT RELATIVE TO ALL
COMPONENTS OF FACULTY PROFESSIONAL ACTIVITIES INCLUDING
TEACHING, RESEARCH, AND SERVICE TO THE UNIVERSITY, THE
PROFESSIONAL COMMUNITY, AND THE PUBLIC. FDAI PROMOTES
EXCELLENCE IN FACULTY TEACHING THROUGH EVALUATING THE STATUS
OF FACULTY DEVELOPMENT AND ASSESSMENT, FACILITATING
INTELLECTUAL ACTIVITY AND INTERACTION AMONG FACULTY,
PROMOTING FAIR AND RELEVANT FACULTY EVALUATION SYSTEMS, AND
DEVELOPING AND/OR PILOTING PROFESSIONAL DEVELOPMENT INITIATIVES
THAT RECOGNIZE AND PROMOTE GOOD PRACTICE IN TEACHING AND
RESEARCH.

THE FDAI CONSISTS OF THE CHAIR, AND UP TO 13 OTHER MEMBERS. THE
MEMBERSHIP OF THE FDAI MUST INCLUDE FACULTY FROM BOTH RURAL



FACULTY MEMBER FROM CRCD, AS VOTING MEMBERS. Membership on the
committee MAY include an undergraduate student AS A NON-VOTING MEMBER, and
representatives from the colleges specifically tasked with core assessment.

[[The Committee on the Status of Women. Membership will consist of nine people, two of
whom will be a senator, the others to be elected at large from among UAF faculty.]]

The purpose of THE COMMITTEE ON THE STATUS OF WOMEN [[this committee]] is to
monitor the status of women faculty at UAF and to work proactively for gender equity.

Such actions will include, but are not limited to: Maintaining lists of women faculty with hire,
tenure and promotion dates; Organizing and supervising surveys on the status of women and
assessing the cultural climate of the university as it pertains to women; Recommending policy to
address the needs of women faculty; Supporting mentoring of women, both new and mid-career
faculty, including FACILITATING [[running ]] workshops on mentoring, promotion and tenure,
negotiating techniques,



ATTACHMENT 207/12
UAF Faculty Senate #207, May 4, 2015
Submitted by the Curricular Affairs Committee

Curricular Affairs Committee
Year End Report for 2014-15
Submitted by Brian Cook, Chair
April 30, 2015

Summary:
The Curricular Affairs Committee (CAC) primarily focused its attention on the proposals from the

General Education Revitalization Committee (GERC) to revise UAF’s Core Curriculum. One part of
GERC’s proposal has been passed by the Senate: the capstone requirement, due to take effect in Fall
2016. We have drafted motions for changing the O/W requirement and for removing the PHC required
courses in favor of lists of courses to fulfill the humanities, arts, and social science GERs. We have
discussed all of the remaining proposals, but have not yet drafted motions. Revitalizing UAF’s Core is a
decade-long process that is nearly complete and needs to be a strong priority in the Senate next year.
The committee strongly encourages Senate leadership to make time for the full Senate to consider and
pass all the remaining proposals during 2015-16. Please see also the year-end report from GERC for
additional information about changes to the Core Curriculum.






WHEREAS, the General Education Revitalization Committee has proposed a “classification list” system (lists of
approved courses which fulfill arts, humanities, and social science general education requirements) to replace the current
Perspectives on the Human Condition (PHC) courses;

THEREFORE BE IT RESOLVED that during the 2015-2016 academic year the UAF Faculty Senate will adopt a
classification list system that will meet general education requirements in arts, humanities, and social sciences in
lieu of the currently-mandated PHC courses, with the new system to take full effect as of the 2016-17 Course
Catalog.

Motion on O/W change to communications outcomes - This motion is the first expected to be
brought forward by CAC to the Administrative Committee in 2015-16, hopefully for discussion in
September and for a vote in October. The text of the draft motion is current as of the date of this
report:

The Facul Senate moves to replace the upper division Oral (O) and Written (W) requirement with the requirement

that each degree program must satisfy the following Communications Learning Outcomes within the degree

program:

UAF undergraduates will demonstrate efftive communication when they are able to:

x Explain disciplinary content using a variety of modes of communication.

x Communicate to audiences in the discipline using appropriate disciplinary conventions.

X Translate disciplinary content to audiences outsideet discipline, making disciplinary knowledge relevant to
broader communities.

X Integrate feedback from others to enhance or revise communication.

Each baccalaureate degree program must submit a Communications Plan that demonstrates how students will
achiewe each of the learning outcomes as part of the requirements of the major or degree program. Not all courses
or requirements need to support every outcome; however, all the outcomes must be met by the completion of the
degree.

EFFECTIVE: Fall 2016
RATIONALE: The GERC committee and Curricular Affairs, as part of their work to revise UAF’s core requirements,
propose replacing the current W/O designators with a requirement that students achieve the Communications

Learning Outcomes that are irgrated into each baccalaureate degree program and major.
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4. Committees will be formed within each school or college (and made uptdéast 1 member) to regularly
review communications plans submitted by programs.

5. An additional checkbox will be added to Major/Minor course change forms asking “Does this change affect
Communications Outcomes Plans?”, so that departments are aware ofittygact of potential changes.

6. Existing O and W designators will remain in place (if appropriate) for a period of 2 years from Fall 2016 to
facilitate students under catalogs with O/W requirements.

7. Departments should submit as part of their Communications Plans a clarification for how they will handle
the transition away from O/W designators for students who fall under a catalog prior to Fall 2016.

8. A web page (similar to the SLOA) will be established where communications plans are collected and
disseminatedacross the university.

3. Motion on GER buckets (related to 1, above) — The copy of the motion included below does NOT
include specific details on the specific regulations which will govern the courses included in the arts,
humanities, and social science buckets. UA Regulations are currently under consideration for a
revision by a statewide curriculum alignment committee with members from all three MAUSs.
Several issues remain with this motion beyond which regulations should be used; first, a plan needs
to be developed for implementation. Included in this should be a clear process for how and who will
approve the courses for each list; GERC has proposed developing a set of learning outcomes for
each area to guide the review of proposed syllabuses. Another issue regards students under previous
catalogs with specific PHC courses; one option is to use the current table of substitutions for transfer
courses to simplify this process.

The Faculty Senate moves to replace the current Perspectives on the Human Condition (PHC) courses in the Core
Curriculum with preapproved lists of@urses (“classification lists”) from which students can select to fulfill General
Education Requirements in humanities, social sciences, and the arts. Students will need to complete 15 total credits: 3
credits in arts, 3 credits in humanities, 3 creditsaeial sciences, and 6 credits from an additional course in any one of
the three areas OR from a list of interdisciplinary courses.

This change will go towards fulfilling Learning Outcome 1 of the learning outcomes adopted by Faculty Senate in 2011:
Build knowledge of Human Institutions, SociBultural Processes, and the Physical and Natural World through the
study of the natural and social sciences, technologies, mathematics, humanities, histories, languages, and the arts.

EFFECTIVE: Fall 2016

RATIONERE: As part of its work, the General Education Revitalization Committee (GERC) has recommended this change
to facilitate students’ achievement of learning outcomes previously approved by the Faculty Senate. Providing lists of
courses instead of specifiedurses will increase the opportunity for students to choose topics most interesting to

them when they are completing their general education requirements.

Further, the Board of Regents has mandated that UAF, UAA and UAS come up with a plan for aligning their general
education requirements. UAF is currently the outlier in its offering very narrow options for completing general
education requirements; UAA and UAS currently haveapgroved lists of courses.

Not Yet Fully Considered or Proposed:

1. Lab science and mathematics — GERC has proposed aligning UAF more closely with university
regulations, which currently call for at least 10 credits in mathematics and natural science courses, at
least 3 credits which must be in math and 4 credits which must be in a natural science course with a
lab. Students would choose whether to take an additional natural science course (either with a lab or
without) or an additional math course to complete the 10 credits. This has significant impact for
transfer students, both from within the UA system and without. Currently, if a student transfers to
UAF with one natural science course with a lab and one non-lab natural science course which
together may have fulfilled their natural science credits elsewhere, they must take either a lab section
or a full course with a lab component to fulfill the natural science requirement.
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2. Decorations —



Curricular Affairs Committee
Meeting Minutes for Mon., March 9, 2015 — 1-2 p.m. KAYAK RM.

Present: Brian Cook, Chair; Ken Abramowicz; Casey Byrne; Libby Eddy; Doug Goering;




1. University regulations



The following standards edtahksminimum requirements for an academic unit of credit (FS meeting #141, February '
2007):

800 minutes of lecture (plus 1600 minutes of study)

1600 or 2400 minutes of laboratory (or studio or other similar activity)
24004000 minutes @ipervised practicum

24008000 minutes of internship (or externship, clinical)

24004800 minutes of supervised scholarly activity

aprwpdE

Given the above information the formula used for computing credit/contact hours is 800 minwgdg.(TRi8 hrs) per cr
equates to approximately 1 hour of lecture per week for a normal 14 week semester. The number of minutes requir
credit of laboratory (1600 or 2400) depends on the amount of instruction given during the lab. For typical science
ergineering labs where students work with teaching assistant guidance performing preset exercises, 2400 minutes
hours/week/credit for a 14 week semester) is used. For labs in which a faculty member interacts with students and
feedback throughthg laboratory period (clinical labs, art studio, automotive technical labs) 1600 minutes (2
hours/week/credit for a 14 week semester) is used. A course submission with a lab component should include a ju
for the number of minutes of labegéramployed.

The committee formed a subcommittee to look over the proposed changes

and existing policies. Rainer Newberry, Alex Fitts and Casey Byrne
were named members of the subcommittee.

V. Old business

B. O/W Change to Communications requirement
x Current motion (forwarded from GERC - edit/notes are mine)
0 See also attached copy of the draft Communications plan form, created by GERC for use
by departments

X See my suggested changes at item number 5 under Rationale and to the specified catalog
changes. Rather than deleting the O/W designators and courses from the catalog, | propose we
keep them for the 7 years that students could be under a different catalog that still has O/W
requirements for the Core.

X Rainer has suggested removing the word “designators” from the motion and replacing it with
“requirement,” which is in line with retaining the designators for a period of time.

Draft MOTION:

'-n-_ alll _=n D Ay I [faYa ommittee ala A a

recommend-thatth-e Faculty Senate moves to replace the upper division Oral (O) a nd
Written (W) designaters— REQUIREMENT withthe requirement that each degree program
must satisfy the following Communications Learning Outcomes within the degree program:




requirements of the major or degree program. Not all courses or requirements need to
support every outcome; however, all the outcomes must be met by the completion of the

degree.

EFFECTIVE: Fall 2016



communications- related courses, as well as to assess the long-term efficacy
of Communications plans.
7.



The committee discussed the draft motion at length. Doug G. reported
that Dean’s Council reception to the idea that departments develop

and assess individual Communications degree requirement plans was in
the “positive — lukewarm” range. It had a similar reception at the

CEM department chairs’ meeting. Overall, the chairs liked the

flexibility it allows. No major concerns were express by either

group that Doug spoke with.

Most of the discussion centered around the rationale item #5 and how
long Os and Ws will remain in place. Confusion for newer students
might be lessened if the Os and Ws were removed in a shorter time-
frame (say 2-3 years rather than 7) and the Registrar’s Office could
code them into DegreeWorks to handle students graduating under older
catalogs. Other specific wording changes were suggested for #5. The
committee agreed that 7 years could be reduced to “at least 3 years.”

It was also agreed that a department does no harm if the status quo
remains in place; the department would simply need to state that in
their Communication Plan.

Holly mentioned they could provide some rough data showing how many
students are falling under what catalog year to give the committee an
idea of how many students would be affected by changes.

The potentially confusing effect to students of simultaneously
occurring changes to the GERs, O and W designations, and the possible
addition of new attributes was mentioned.

Requiring departments to submit transition plans was supported by the
committee. Who should review these plans was also discussed at
length. The need for guidelines to approve department plans was
discussed. The need for a plan to review the new departmental plans
was mentioned, as well as guidelines for accepting or rejecting the
plans. Brian will take these concerns and issues back to the Core
Review Committee.

Item B (below) was postponed until the next meeting (March 23) due to
time constraints.

- C. Motion to replace PHC courses









While it is being used as intended in many cases, there appear to be
some two-year programs which are mis-using it. It was agreed any
action should only affect undergraduate courses, not graduate level.

The pros and cons were discussed of using a form to extend the “DF”
grade beyond two years. The idea was not pursued.

How to remedy the situation of many old “DF” grades on the books was
discussed. Faculty could be provided the opportunity to turn in

grades; after which remaining “DF” grades would be turned into “W”.
Libby will be consulting with the Provost on how to resolve the past
grades.

The committee decided to send a motion to the Administrative
Committee for Faculty Senate. Cindy Hardy also agreed to take the
issue to the SADA Committee for input before Administrative Committee
meets.

B. Minimum Grade for Certificate and Associate Degree
1. Currently is listed as a D, as this was not changed by the move to the C- minimum for
Bachelor’s Degrees.
2. Some students who move into a BA program encounter issues with core and/or major classes



2. atleast an equivalent amount of work for other academic activities, including laboratory work, internships,
practice, studio work, and other academic work.

[One academic credit hour of nodaboratory instruction at UAF will consist of a minimum of 800 minutes of
instruction. It is understood that an average student will be expected to spend 1600 minutes of study and preparation
outside of class in order to meet the learning objectives for the unit ofedit in lecture.]

The following standards establish the minimum requirements for one academic unit of credit for the course formats
commonly used at UAF:

800 minutes of lectureor equivalent instructional activities plus 1600 minutes of student work outside of class.
1600 minutes of laboratory (or studio or other similar activity) plus 800 minutes of student work outside of class.
2400 minutes of laboratory (or studio or other similar activity)

2400 - 4800 minutes of supervised practicum

2400 - 8000 minutes of internship (or externship, clinical)

2400 - 4800 minutes of supervised scholarly activity

ourwNE

Credit hours may not be divided, except onbalf credit hours may be granted at the appropriate rate.

For short courses and classes of less than one semester in duration, course hours may not be compressed into fewer
than three days per credit. Any existing semesteflong course that is to be offered in a “compressed to less than six
weeks” format must be approved



2. atleast an equivalent amount of work for other academic activities, including laboratory work, internships,
practice, studio work, and other academic work.

[One academic credit hour of nodaboratory instruction at UAF will consist of a minimum of 800 minutes of
instruction. It is understood that an average student will be expected to spend 1600 minutes of study and preparation
outside of class in order to meet the learning objectives for the 