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AGENDA
UAF FACULTY SENATE MEETING #205
Monday, March 2, 2015
1:00 p.m. - 3:00 p.m.
Wood Center Carol Brown Ballroom

Call to Order — Cecile Lardon 4 Min.
A. Roll Call

B. Approval of Minutes to Meetings #204

C. Adoption of Agenda

Status of Chancellor's Office Actions 1 Min.
A. Motions Approved:
1. Motion to approve a new Minor in Teaching English to Speakers
of Other Languages
2. Motion to approve a new Master’s of Security and Disaster Management
B. Motions Pending: None

A. President's Remarks — Cécile Lardon 5 Min.
A. Chancellor’s Remarks — Brian Rogers 15 Min.
B. Provost’s Remarks — Susan Henrichs

C. Interim VC for Research — Dan White

Governance Reports 10 Min.
A. Staff Council — Chris Beks
B. ASUAF — Mathew Carrick
C. UNAC - Tim Wilson

UAFT - Jane Weber

Athletics — Dani Sheppard

o

Old Business 5 Min.
A. Call for nominations: Outstanding Senator of the Year Award

Nominations due by March 23, 2015
B. Call for nominations: Faculty Senate President-Elect

Personal Statements due by March 23; nominations close at April 6 meeting.
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New Business - continued
C. Motion to approve a new Minor in Aerospace Engineering,
submitted by Curricular Affairs Committee (Attachment 205/3)

Discussion Items

A. Report to the Faculty Senate and Provost on Revitalization of the
Math PhD Program - Cécile Lardon, Provost Henrichs
(Attachment 205/4)

Guest Speaker

A. Matt Erskin, Follett Bookstore Manager
Topic: Partnering with faculty to bring down textbook prices.
Question and Answer

Public Comment*

Members' Comments/Questions/Announcements

A. General Comments/Announcements

B. Committee Chair Comments
Curricular Affairs — Rainer Newberry, Chair (Attachment 205/5)
Faculty Affairs — Chris Fallen, Chair (Attachment 205/6)

10 Min.

5 Min.

10 Min.

5 Min.
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15 Min.



4. Election of a new department chair may be requested by petition to the dean signed by three-
quarters of the eligible voting members of the department or by the petition of the Dean to the
department approved by THREE FOURTHS [[3/4's]] of the voting members of the department.
After the election by the faculty [[and ratification by the Dean]], the new department chair will
take office immediately and serve the unexpired term.

G. Acknowledgement for Department Chair Duties

A Department chair's duties may be acknowledged through release time, remuneration, and/or
their service component of their faculty duties. Any acknowledgement must be agreed upon
between the Department chair and the Dean and must be consistent with UAF and Board of
Regent's policies and extant Collective Bargaining Agreements.



ATTACHMENT 205/2
UAF Faculty Senate #205, March 2, 2015
Submitted by the Unit Criteria Committee

MOTION :

The UAF Faculty Senate moves to approve the Unit Criteria for the International Arctic Research
CHQIHU (IARC).

EFFECTIVE: Upon Chancellor Approval

RATIONALE: The Unit Criteria Committee reviewed the unit criteria which were submitted
from IARC. With changes and revisions agreed upon with IARC faculty, the unit
criteria were found to be consistent with UAF guidelines.

*hkhkkhkhkhkkhkhkhkkkikhkkhkihkhkhhhkiiiik

UAF REGULATIONS FOR THE APPOINTMENT AND EVALUATIONS OF FACULTY
AND INTERNATIONAL ARCTIC RESEARCH CENTER UNIT CRITERIA , STANDARDS, AND |NDICES

THE FOLLOWING IS AN ADAPTATION OF UAF AND BOARD OF REGENTS CRITERIA FOR ANNUAL REVIEW,
PRE-TENURE REVIEW, POST-TENURE REVIEW, PROMOTION, AND TENURE, SPECIFICALLY ADAPTED FOR
USE IN EVALUATING THE FACULTY OF THE I NTERNATIONAL ARCTIC RESEARCHCENTER (IARC). ITEMS IN

BOLDFACE ITALICS ARE THOSE SPECIFICALLY ADDED OR EMPHASIZED EECAUSE OF THEIR RELEVANCE TO
THE DEPARTMENT’S FACULTY, AND BECAUSE THEY AREADDITIONS TO UAF REGULATIONS.

CHAPTER |
Purview

The University of Alaska Fairbanks document, Faculty Appointment and Evaluation Policies,”
supplements the Board of Regents (BOR) policies and describes the purpose, conditions, eligibility, and
other specifications relating to the evaluation of faculty at the University of Alaska Fairbanks (UAF).
Contained herein are regulations and procedures to guide the evaluation processes and to identify the
bodies of review appropriate for the university.

The university, through the UAF Faculty Senate, may change or amend these regulations and procedures
from time to time and will provide adequate notice in making changes and amendments.

These regulations shall apply to all of the units within the University of Alaska Fairbanks, except in so
far as extant collective bargaining agreements apply otherwise.

The provost is responsible for coordination and implementation of matters relating to procedures stated
herein.






presentations that will be attended and sends a clear message that the OFD is here for faculty; 4) identify
two or three institutional priorities: where is UAF not living up to its potential (IAS results?); 5) do not
dwell entirely on lack of attendance -+ what you are delivering is providing a real benefit for a few
faculty members then that is a good thing; 6) find out answers to these questions: Where are faculty in
their instructional development? What do faculty really think about outcomes assessment? What comes
out of it that is of value? There must be some sort of interest or perceived need from faculty for Faculty
Developmentto succeed; 7) keep in mind there are as many challenges facing research faculty as there
are for teaching faculty; 8) have attendees of presentations/workshops outside of UAF share the
information that was covered with their fellow UAF faculty; 9) if the Tuesday 1 2 pm time slot is a
problem, make use of what is already scheduled, such as the GI weekly seminar series, CLA faculty
meeting times, meeting with Deans and Directors, etc.; 10) consider applying a filter to the survey
results Joy has already collected -maybe we already have the information we need; and 11) develop an
online tutorial that faculty can access on their own time.

During our discussion, several points were brought up. Paul shared a handout with us listing examples of
faculty development activities at three universities. These included matching funds for travel,
scholarship, equipment, etc. by partnering with other agencies; a listing of whom to call for help with
things like instructional design, devising essay questions, etc.; interdisciplinary mentoring; an Annual
Assessment Academy to examine practices and impacts of outcomes-based assessment of student
learning; and co-sponsored grant-writing workshops. While the three universities were anonymous, Paul
offered to identify them to Joy if any of these particular points were of interest.

Some of the challenges that were discussed were finding meeting days and times that work for most
faculty, making sure that awareness of any faculty development opportunities -whether they are offered
through the OFD, OIT or eLearning and Distance Education -s consistently and cohesively made
available to faculty, limited capacity for in-depth workshops/presentations, and funding shortfalls. Paul
explained that when he initially set up the Office of Faculty Development he had some money to do so
and wanted a better way of addressing faculty needs than just reacting to requests. He also noted that
since there was a lack of interest on campus in high-quality teaching, he wanted to encourage very
talented research-oriented faculty to be able to teach their classes more effectively. He suggested (as
noted above) to identify two or three areas that UAF needs to work on and let that drive our approach
instead of relying on a push from the Provost or Chancellor. Mark noted that a lot of professional
development happens informally between colleagues. CP brought up the issue that since so many
Specialists™are available these days it seems that faculty are less involved with being good

Yeneralists’ He believes that this changes the need for faculty development. But Paul opined that
maybe it just changes the focusof faculty development.

We were all very grateful for Dr. Reichardt sharing his wisdom and suggestions with our committee. He
gave us a lot to consider and offered the encouragement that maybe it is not as bad as it seems.

VI. Other Business
a. Scheduling future FDAI meetings -¥We will ask if Franawill send out a Doodle
Poll so we can accommodate as many members as possible.

VII. Upcoming Events
a. Next FDAI meeting: TBD
b. Next Administrative Committee meeting: 2-20-15
c. Next Faculty Senate meeting: 2-2-15

VIII. Adjourned at 5:13 pm

(Respectfully submitted by Kelly Houlton.)
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