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Student and teachers set up a 
Kotzebue wind turbine.
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I applaud the efforts of the community campus personnel and the UAF 

Facilities Services staff that have given much of their time and effort to 

bring this plan forward. 

The primary purpose of the Campus Master Plans is to deýne a framework 

of opportunities within which the campuses, university, city, and state 

leaders can make future decisions on upgrading existing systems and 

accommodating new facilities, thus creating an exciting and inviting 

campus environment.

The Campus Master Plans address the challenges and opportunities 

before us, including: a rising demand for more sophisticated and 

technologically enriched academic facilities, a need to address the 

deferred maintenance backlog, and the need for collaborative planning. 

CRCD is not alone in addressing these challenges.

The Campus Master Plans seek to identify the learning contexts of the 

communities we serve, organizational strategies, and future space needs 

that respond to a dynamic and changing environment. 

The faculty, staff, and advisory councils of the campuses strive to deliver 

the highest quality education possible from locations across the state. By 

engaging with our communities and developing programs that respond to 

their needs, we are meeting the training and workforce needs of our state.

CRCD is looking to the future and to becoming a more essential partner 



Partners and Acronyms
Program Partners

Northwest Arctic Borough (NWAB)

Northwest Arctic Borough School District (NWABSD)

Maniilaq Association

National Park Service (NPS)

Kiqiqtagruk Inupiat Corporation (KIC)

NANA Regional Corporation (NANA)

Aqqaluk Trust

Acronyms 

ABE/GED Adult Basic Education/ General Education Degree

CC Chukchi Campus

CRCD College of Rural and Community Development

DDC UAF Facilities Division of Design and Construction

Dual Credit The receipt of high school and college credit for the  

 same course for qualiýed high school students enrolled  
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Chukchi Campus student lounge



The sun sets over Kotzebue Sound.
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Chukchi Campus Aerial Photo June 2008, photo credit: Aero-Metric, Inc.

Figure 1.1 /// Aerial Photo of UAF Chukchi Campus
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Introduction

CC offers online distance education in cooperation with the Center for 
Distance Education at UAF as well as locally taught classes.   CCôs primary 
role is to meet the higher education needs of its region and provides a 
unique mix of programs and curricula that has been developed over time.  
The campus also offers Adult Basic Education ABE/GED to adults, as 
well as certiýcate programs, associate degree programs, and access to 
bachelor degree and masters degree programs at UAF.  CC also works 
in partnership with a variety of agencies including the Alaska Technical 
Center and the local health corporation in Kotzebue to bring vocational /
technical  training to the residents of the region.

1.4 Chukchi Campus Goals

 1. Increase the regional student enrollment.

 2. Address the educational needs of the village students.

 3. Provide programs that meet the educational needs of     
  local organizations.

 4. Serve as the Inupiaq center of expertise for the University    
  of Alaska system. 

 5. Partner with the NWABSD to expand options to meet the unmet
  higher education needs of high school studentsô instruction 
  of English and Gaaleeôya STEM (a program for high school   
  and college students interested in Science Technology Engineering  
  or Mathematics) course support.

 6. Continue to partner with NWAB on the consortium library and   
  expand outreach to the villages.

 7. Develop þight training programs funding and resources.

 8. 









University of Alaska Fairbanks /// 2013 Chukchi Campus Master Plan /// 9

Campus History and 
Configuration
2.1 Conceptual Physical Master Planning

Dan Seiser of Bezek Durst Seiser, Reed Morisky and Mary Pagel met with 
Pauline Harvey, Director of the college and the UAF Facilities Services 
advisory council at the Chukchi Campus in Kotzebue to discuss ideas and 
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learning and mentoring such as computer skills, nursing, ABE are primary 
users of classrooms. There is a high demand for distance learning stations  
for 1-4 students to participate in online live or recorded classes. Larger 
classrooms are not in high demand and they are not efýcient for small group 
distance learning activities and related online skills certiýcation testing.  
Today ofýce space and stafýng is assigned to a smaller administrative staff, 
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The biggest advantage that Kotzebue students have in accessing higher 
education services is that they can get out of their very crowded homes 
and have a place to go to from which they can access their courses, do 
research and print out data. The University provides, via a lease. Modest 
instructor support space and local staff support in Selawik through the 
Selawik library. A library is also being started in Kiana.

2.5 Campus Site and Infrastructure Condition

The campus is situated on the primary paved community roadway, across 
from Kotzebue High and Middle School and adjacent to the Kotzebue 
Armory and Municipal water treatment plant. Behind the site is a residential 
neighborhood. The size and shape of the site is adequate for the existing 
building and to accommodate the proposed library addition. The location 
provides the campus with a prominent location that gets signiýcant cross 
site foot trafýc from the neighborhood to the High School. 

The Chukchi facility is elevated on wood piles with a perimeter fence 
skirt as required by State Fire Code. The building footprint with the 
current additions is essentially an L shaped plan that provides a window 
lined south and east facing faade looking into the center of the site and 
towards a shallow seasonal pond at the south east corner of the site. The 
campus site is essentially a sloped gravel pad over existing permafrost 
and organic tundra. It is functional and provides suitable drainage. There is 
some remnant vegetative brush on the north edge of the site. Incorporating 
additional live landscaping would be difýcult to sustain due to the pad, 
climatic conditions and lack of maintenance support.  The building location 
and function is in compliance with local land use requirements.

The campus has two unheated conexes on skids on the site that contain 
storage and maintenance equipment.  Portions of the site are fenced or 



Kotzebue resident Ken Stagnaro 
stands in front of the main entrance 

to UAFôs Chukchi Campus.
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PROGRAM AGENCY SPONSORS FACILITY NEED

K-12 Teacher Professional 
Development Program

Partnership with local  
school district

School Classroom space in Kotzebue and space 
provided by district at school sites for distance delivery.

Para-professional Program Partnership with local  
school district

Existing Classroom on campus and space provided  
by district at school sites for distance delivery.

Workforce Preparation and 
Village Based Training

Partnership with regional entities 
and school district

Existing Classroom on campus and space provided  
by district at school sites or tech center for distance 
delivery and construction trades training.

Developmental Math and  
Science Program

NWABSD co credit program  
for math and the science  
STEM Program

School Classroom space in Kotzebue High.

Title III Outreach program Locate and maintain learning centers in regional 
communities (renting space from local villages).

Rural Human Services Program Partner with regional  
health corporation

Utilize health corp facilities.

Rural Development Program Partner with Native organizations  
to identify potential candidates

None.

Aviation/ Flight simulator Chukchi Campus Flight Simulator and classroom space - under 
construction 2012.

Chukchi Campus Chukchi Campus Nא s o 

ifwi
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Campus Trends ///  
Enrollment and  
Academic Programs
3.1 Campus Trends

Chukchi Campus has three (3) faculty members, a director and four (4) 
staff positions. Chukchi uses a federal grant to contract for services in all 
ten of the outlying villages.

Over the past nine years, Chukchi has had an annual unduplicated head 
count that has been generally rising but has varied between 300 and 400 
students1. During these same nine years the number of credit hours has 
generally been increasing but has varied between 1001 and 2535 credit 
hour per ýscal year. Chukchi had generated strong tuition income increases 
every year for the past six years. The future enrollment projections and 
historical enrollment data for the Chukchi Campus is included in Section 
7.1, Appendix

Most students of Chukchi Campus do not live in Kotzebue. Rather, 
students ñattendò classes from the villages where they live, via satellite-
assisted audio-conference, with fax machines and E-mail, sending written 
assignments between instructor and students, who live in communities 
scattered across rural Alaska (see Figure 3.5). Chukchi  both ñimportsò 
and ñexportsò postsecondary education throughout rural Alaska while 
offering certiýcates, two-year and four-year degrees in many academic 
disciplines including teacher certiýcation, rural development, heath, social 
work, computers and other ýelds. Chukchi also provides English and math 
instruction at the Kotzebue high school to some students at the school. 
(see Figures 3.4, 3.6).

Section 3 /// 

1. The average student is older than most and often has teenage children. When 
they leave the village and take years to complete their degree, it is difýcult for 
them to convince their children to return. The students are most often some 
of the most well adjusted, most stable and most able members of the their 
village. An average village is about 450 people. Fairbanks North Star Borough 
(FNSB) is about 90,000 people. When a single student leaves the village to go 
away to school, they take their family with them. This is equivalent to taking 
200 solid, well adjusted families out of the FNSB. The impact on the strength 
of the community is signiýcant. Distance education supports the strength 
of the villages.
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Aana Taiyaaq (Ida Beisemeier), 
Ikayugausin (Winona Hawley), Aliitchak 
(Minnie Gray), Ipiilik (Angeline Newlin) 
and Nauyaq Baltazar listening closely to 
a presentation at the I¶upiaq conference. 
Photo credit - Maija Lukin
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Figure 3.4 /// Areas of Community Interest Courses /// AY2010 /// by Student Credit Hours Figure 3.5 /// Location of Regional Students /// AY2010
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Figure 3.6 /// Headcount by Subject
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Figure 3.7 /// Payments for Tuition/ Fees/ Books
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Figure 3.9 /// Headcount by Race /// AY 2010

Female246

Male97

343

Figure 3.8 /// Headcount by Gender /// AY 2010

Alaska Native/ American Indian150

Asian

Hawiian Native/ Paciýc Islander0

2

Black4

White153

Not Reported

Total343

Total

34



Instructor Dara Whalen, center, works with 
nursing students Elizabeth Ito, left, Wanda 
Balltazar, far left, and Josephine Jones, with 
her three-week daughter Rebecca, at UAFôs 

Chukchi Campus in Kotzebue.
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 Chukchi Campus Vision 4

Chukchi Campus
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4.1 Short-Term Priority Improvements   4.2 Long-Term Priority Improvements 
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Chukchi Campus Vision
The Chukchi Campus is situated on University-owned property located 
adjacent to a main arterial in Kotzebue and across the street from Kotzebue 
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sources in the last decade. What has been received has been utilized for 
basic physical plant upgrades, a student study space modiýcation and for 
systems renewal and for minor interior renovations.   

The majority of recent physical improvements including some  interior 
upgrades of ýnishes and heating system to improve room comfort and 
replace worn ýnishes are federally funded through US Department of 
Education Title III annual grants. A Title III grant is funding the construction 
of a new þight training simulator room and support space addition.  These 
grants are facilitating signiýcant improvements but they have limitations 
of use and annual funding expenditure requirements that do not allow the 
institution to combine funds or to utilize them for new construction, and 
they must be spent within a prescribed funding period. These limitations 
and the limited construction season have made it difýcult to maximize the 
results from the invested funds. Projects must be scaled for the annual fund 
allocation and for the limited construction season as multi-season projects 
are not allowed. The Title III capital program is anticipated to continue for 
several years but the amount available is uncertain.  This þight training 
addition construction work will start summer of 2011 and be completed by 
winter of 2012.

The current campus facilities do not provide enough student distance 
learning and interaction spaces, and staff and faculty ofýce space is cramped 
and inadequate for the accommodating the current adjunct faculty. Toilet 
facilities are in poor condition and very limited in availability. A signiýcant 
multi-million dollar investment is needed to expand the existing Consortium 
Library to meet the campus and community demand for library services. 

Proposed projects for Chukchi Campus major 
renovations and renewal

4.1 Short-Term Priority Improvements

Expansion and Renovation of the existing Consortium Library to an up-to-
date media and Learning Center for students and staff and the community. 
An expanded facility would also accommodate multiple distance learning 

stations, be a repository for special collections of historical and regional 
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Figure 4.2 /// Proposed Library Space

PROGRAM SPACE QTY. STACK HT. SF NOTES

MATERIALS

Easy Books 2400 3.5 400 Assumed Collection Size

Juvenile Collection 3750 6 600 Assumed Collection Size

Alaska Collection 2000 7.5 250 Assumed Collection Size

Reference 500 3.5 200 Assumed Collection Size

Adult, All others 8400 7.5 500 Assumed Collection Size

Periodicals 100 sub 6 150 Assumed Collection Size

Maps, Cases, Vertical Files,  
Dictionary Stands, Racks

n/a n/a 150

Subtotal materials 17150 2250 Anticipates approximately 20%  
collection growth

AREAS

Childrenôs Seating Area 15 30 SF ea. 450

Middle School/Teen Seating Area 20 25 SF ea. 500

Adult Seating Area 10 30 SF ea. 300

Child Computer Station 4 30 SF ea. 120

Adult Computer Stations 4 40 SF ea. 160

Child Program Area 15 15 SF ea. 225

Display Cases 2 50 SF ea. 100

Conference Rooms 1 140 140

Staff Work Room 1 200 SF ea. 200

Staff Ofýces 2 120 240

Photo Copy Room 1 50 SF ea. 50

Staff Lockers/Lounge 1 140 SF ea. 140

Subtotal areas 76 2625

20% SF for Mechanical, Toilets,  
Janitor, Exterior Envelope

20% as 
Assigned

1000 Space analysis assumes a new  
heating plant for this addition

TOTAL 5875



Students Elizabeth Ito, Rikki Green 
and Joy Helfrich leave the Chukchi 
Campus in Kotzebue after class.
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 Future Campus /// Additions /// Renovations 5 5.1 Chukchi Campus Building
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Helicopter pilot and instructor Roger 
Bruel demonstrates a piloting simulator 

to an interested student.





The community of Kotzebue lies on 
a narrow spit of land in Kotzebue 
Sound and serves as home to 

UAFôs Chukchi Campus. 

34 
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Chukchi students review wind 
generator equipment.
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The north side of the UAF Chukchi Campus 
building in Kotzebue is mostly covered by 
windblown snow for much of the year.
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Chukchi Campus wind generator 
students and staff.
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Appendix
7.1 Chukchi Campus Enrollment Projections

Campus enrollment projections for UAF campuses managed by the College 
of Rural and Community Development were requested for the CRCD 
Campus Master Plan update project. Historical campus enrollment and 
other student trends were disaggregated to the campus level and, in select 
metrics, further disaggregated into meaningful student market segments. 
Campus enrollment metrics were analyzed for trends and were used to 
assign historical enrollment characteristics to each campus. Observations 
and descriptive statistics were used to forecast campus enrollment over 
the next ýve years. 

To generate meaningful enrollment projections it is necessary to understand 
key drivers of campus operations. The rural campuses are academic 
administrative centers offering direct educational services within mutually 
exclusive geographic service areas. The campuses operate with a large 
degree of cross-regional integration and extend limited academic services 
statewide. Campus operations are coordinated by the CRCD administrative 
center located in Fairbanks. Certain CRCD programs are centralized and 
operated from the Fairbanks administrative center.

Centralized programs, such as Rural Development, affect enrollment in 
rural Alaska at the campus level by offering courses and programs that 
meet rural demand of higher education services. Additionally, other UAF 
and UA academic units offer programs in rural Alaska, such as teacher 
education programs through the UAF School of Education, and nursing 
programs through the UAA School of Nursing.

The rural campuses combine campus-exclusive program offerings and 
other enrollment opportunities to a common suite of shared programs and 
extended urban-based programs. New programs and services are largely 
developed from external sources of funding and are typically transferred 
to state support over a scheduled phaseout. As external funding and 

Section 7 /// 
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partnerships shift in funding levels for new and existing programs, so 
goes enrollment. The individual campus-level student population for each 
campus is below 1,000 students. Over the past thirteen years, campus-
level enrollments have ranged from a low of 145 students (CC, fall 2002) 
to a high of 889 students (BBC, fall 2011). Thus, the analysis of campus 
enrollment metrics must consider a signiýcant degree of variation from 
term-to-term, reþective of shifts in external funding levels and program 
availability. External funding comes into the rural campuses in several 
different forms including Federal grants, business partnerships, student 
ýnancial aid, and tuition and fees.

Enrollment at the campus-level is comprised of degree-seeking and non-
degree-seeking students whose home campus is either the local campus 
or another UA campus. At the rural campuses, degree-seeking enrollment 
is not sufýcient to constitute the whole of program-oriented students. Many 
rural non-degree-seeking students ñmoonlightò as degree-seeking students 
under the auspices of externally-funded ýnancial aid. Therefore, the non-
degree-seeking cohort is critical to enrollment analyses and projections. In 
the analyses below, overall campus statistics are disaggregated into four 
categories and analyzed:

/// 



Student Market Segment F12    S13    F13    S14    F14    S15    F15    S16    F16    S17

Total Degree-Seeking (DS) 140 110 145 110 150 110 155 110 160 105

Local Campus Degree-Seeking (CDS) 10 5 11 4 11 4 12 4 12 4

Other Campus Degree-Seeking (ODS) 130 105 135 105 140 105 145 105 150 105

Total Non-Degree-Seeking (NDS) 205 120 205 120 210 120 215 120 215 115

Local Campus Non-Degree-Seeking (CNDS) 140 90 145 85 145 85 150 85 150 85

Other Campus Non-Degree-Seeking (ONDS) 65 30 67 30 67 28 67 28 70 28

Total 345 230 355 230 360 225 370 225 375 225

A
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///  Enrollment at rural campuses has generally been trending younger 
in recent years, with a notable divergence of median age from 
mean age beginning around the middle of the last decade.

///  Rural campus enrollment is dominated by Alaska Native females 
followed by females of other races, with Alaska Native males and 
males of other races generally moving in parity (see chart below.)

Figure 7.1 /// Enrollment Projection /// Chukchi Campus
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7.2 University of Alaska Board of Regents - 
Policy Reference

The University of Alaska Fairbanks and the College of Rural and Community 
Development, anticipating growth and expansion of educational programs, 
has prescribed a master planning effort for each rural campus to assure 
that the requisite physical facilities will be available to support future 
academic goals.

This master plan update was developed in accordance with University of 
Alaska Board of Regents Policy 05.12.030, which is provided in full below. 
To show where each policy element is addressed within this document, 
Section 7.4 highlights where this element is covered in the NWC Master 
Plan Update, by section.

7.3 05.12.030 Campus Master Plan (09-19-08)

A. Intent: The administration will develop and present to the Board for   
 adoption, a campus master plan for each campus. The purpose of   
 the updated master plan is to provide a frame work for    
 implementation of the academic, strategic and capital plans. 

B. Contents: A campus master plan will contain, at minimum; maps,   
 plans,  drawings or renderings, and text sufýcient to portray and   
 describe the following elements. Projections will be developed for   
 10 years and may be developed for other intervals.
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7.5 University of Alaska Strategic  
Direction Initiative

This Master Plan acknowledges the UA Strategic Direction Initiative (SDI).

What is SDI?

The UA Strategic Direction Initiative (SDI) is an organizational change 
effort that seeks to:

- Embed continuous improvement in the University culture

- Identify and resolve problems related to functions and services offered 
to our stakeholders 

- Enhance þexibility within the University System to meet the changing 
needs of students

- Develop our responsiveness to the State and Global issues that affect 
the Universityôs environment

- Seek and build on innovations that could return value to the University 
and the State of Alaska

- Create awareness that the University of Alaska has a tremendous 
economic impact on Alaskaôs public and private business sectors

- Support leadership that creates a climate of constructive change, 
innovation, and advancement of our mission

Based on listening sessions across the state, UA is thoroughly examining 
constituent comments and will be using this information, along with other 



What is the SDI process?

- Faculty, staff, students and alumni wrote questions about issues that 
were important to a University of Alaska education.

- UA held 80 listening sessions to gather information from all 
stakeholders.

- UA summarized information gathered.

- UA will identify where we have a problem or issue.  We identify the 
problems/issues that should be addressed and investigate them.

- Determine what results are desirable ï this may be a benchmark level 
we will work to achieve or simply an indication we want to improve in 
this area.

- Faculty and staff will identify a collection of paths that can be taken 
to achieve the desired results. The resource requirements and cost 
beneýt of each path will be assessed.

- Determine which path is best to achieve the desired results. Faculty 
and staff will pick this path.

- Implement and monitor the changes or innovations made. Continue to 
assess our achievements and move toward ongoing improvements.

What problems will we be working on?

We do not know the full extent of the issues or problems we will be 
working on, but we do know some of the directions that have arisen in our 
Listening process so far. They include: 

- Enhanced advising services to help more students achieve their 
educational objectives

- Growing our technology to meet the needs of all our students in both 
rural and urban Alaska

- A transparent seamless þow between our Universities that breaks 
down barriers for students and those serving their needs

- Timely communication throughout our campuses statewide

- Building on organizational transparency, professional development 
and continuing education

- Supporting þexible methods of providing instruction to a diversiýed 
student body

The five Strategic Direction themes are:

- Student Achievement & Attainment

- Productive Partnerships with Alaskaôs Schools

- Productive Partnerships with Alaskaôs Public and Private Industries

- Research & Development to Build and Sustain Alaskaôs  
Economic Growth

- Accountability to the People of Alaska

Web address for UA SDI information: 
http://www.alaska.edu/shapingalaskasfuture/
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