FY15 Non-Academic Special Program Review Outcomes 2 Summary List

Full committee reports are
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1. LARS: continue to support basic veterinary care with
general funds to ensure compliance with laws, proper care
of the animals, and broad access to the animals for the
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‘ Timeline: Completed
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unit PIOs should prepare an annual M&C plan in conjunction
with their Dean/Director and central M&C

Timeline: During FY16

*Some unit PIOs are not full-time and have a
variety of other responsibilities. This idea
canét be fully implemented in all of those
situations.
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Revenue Potential: $1.1 million

4. Maximize ICR distribution to UAF; reduce the distribution
made to the UA System Office, as services as reduced

Revenue Potential: $1,000,000, depending on new model

5. Increase Development/Fundraising efforts/campaigns:

a. Sell naming rights to programs, etc.
Revenue Potential: $200,000

b. Increase UAF fundraising events

Revenue Potential: $75,000

Decision: Implement

Responsible Party: VCR and VCAS with
Summit Team

Timeline: FY16; prior to August 2015

Decision:

Responsible Party: Director of Development
and Director of M&C

Timeline: ASAP/FY16
*The number of fundraising events should be
optimized in terms of cost/benefit. At most

universities, naming rights for programs are
priced much higher than $200,000.
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