Mat-Su District 4-H Horse Council
6/27/2024
Meeting Minutes



B. Fundraising update: banners ordered and here, just need to be put up. Still need
to get a banner listing ALL sponsors for 2024.

New Business:
A. District Show
a. Jobs
i. Show Manager: Stephanie Haase
ii. Show Steward/Stall Manager: Sarah Rodriguez
iii. Ribbon Steward: Colette Cook
Iv. Ring Secretary: Sonna Hanson
v. Gate Keepers:
vi. Food?

1. No food, but CHarlotte suggested due to heat that we
provide oranges/grapes/and water for participants only.

2. Stephanie moved to allow the purchase of participant
snacks/waters and Judge’s gifts not to exceed $200. Sonna
seconded. All in favor, none opposed. Motion carried.

vii. EMT Nurse: Bobbi and Sarah Malone will be available.
viii. Judges:

1. Lori

2. Stefanie Bergman

3. Sarah Gotschall

4. Beth Theisen

ix. Stephanie needs to check the show box for: numbers,walkie
talkies, etc.
B. CTR/Tralil Trial
a. Stephanie motioned to purchase a generic trail challenge banner, Templar
seconded. All in favor, none opposed, motion carried.
b. Stephanie did apply for a $500 youth grant from BCHA, needs to follow up
with a question they had on the application.
C. 4-H Leasing/Lessons
a. Are prices good as set? Sarah brought up concerns that our costs are not
being covered by the current leases and that Fairbanks clubs charge
$350/mo.
b. Sonna mentioned that cost of living may be higher in Fairbanks.
c. Further discussion tabled until start of new 4-H year.
D. District Show
a. Registration paperwork is complete
b. Stephanie asked about cost of the show, should we raise it? Sonna
suggested we keep it as reasonable as possible. Templar moved that the
cost be raised to $100 flat sign up fee which would include the office
surcharge but not include stall deposit. Lydia seconded. All in favor, none
opposed. Motion carried.






I.  Will be handed out at State Show or people can arrange to pick up
with leaders.
b. Chuck Wagon Training Date TBD
c. Chuck Wagon Hours TBD
d. Meet the 4-H Horses is a go!
|. State Horse Show
a. Ribbons are ordered
b. Marla will send out registration
c. We will ask Kalea to honor premium checks for horse this year since there
is no response yet on the $500 towards awards.
J. Comments/Questions?

Meeting Adjourned at 5:31PM
Next Meeting August 1st @ CES



